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Extensive marketing calendar and 

activations throughout the year 

Campaigns, Global Website, Social 

Media, Activities: PR / Events / 

Promotions

Initial and ongoing support 

Regular Shops visits

Mystery Shopper Audit

Business Review and action Plans

Operations

Marketing

*Subject to any local law or market restrictions that may be applicable in a particular country

Site selection approval

Development Support assistance

Shop Construction guidelines 

Design manual

Guidance of approved local architect

Key equipment and material 

central sourcing

Development

S TA F F  T R A I N I N G  O N  S I T E

Shop Managers skills
Support materials including 
manuals, videos & guides

TA L E N T  D E V E L O P M E N T

HD Essentials induction training
Branded Customer Experience service 

standards
Leadership Management training

S TA F F  T R A I N I N G  S K I L L S

One employee certified as a trainer in 
each shop 

to implement the induction program

Training







Step 1: PRE-QUALIFICATION

• Download and Review Franchise Brochure

• Submit Franchise inquire form

• Initial Introductory email/phone call

• Submit Franchise Application

Step 2: INTRODUCTION MEETING

• Initiate Due Diligence Process (background screening/financial check)

• Franchisee approval

Step 3 JOINING HÄAGEN-DAZS

• Provision of a pre-contractual document 

• Define potential development targets

• Signature of Development Agreement

• Franchisee On-boarding

Step 4 SHOP OPENING

• Submit Site Approval Application

• Internal approval of the shop location

• Complete and Sign Franchise Agreement

• Design and Construction process

• Shop Manager Training in a Management Training Center for 
3 weeks

• Pre-opening Operational support 2 days before Shop opening




